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Message from Becky Standridge
President of CAR

I'm really excited to be CAR’s new President this year and would
like to thank our outgoing President Michael Guarglia for his
leadership of our professional association here in the Carolinas. As
the first female president of CAR, I am looking forward to working
with all of you. As Michael has pointed out during his term, CAR
unites auto recycling professionals across the Carolinas and
provides us all the opportunity to actively participate and make
positive impacts within our industry, particularly with respect to
critical government policies and regulations. Our Carolina Auto
Recyclers trade show this past February 27th-28th at the North
Raleigh/Midtown Hilton, is a fine example of CAR’s impact in our region, and I look forward
to working with you all and CAR’s Board to make our tradeshow an annual event.
Earlier this year I went to Washington D.C. for Hill Days, to talk with our House and Senate
legislators and staff from the Carolinas. I gained a good deal of knowledge about policy
processes and legislative concerns that will help the auto recyclers across our region
both anticipate and respond to new developments in our industry. I’ll be discussing this
knowledge in greater detail in future newsletters. Legislatively speaking closer to home, I
hope this year that we can work together to get the North Carolina House Bill #665 passed
so that recyclers can sell salvage cars.
Finally, I would just like to thank everyone for all the support you've given me over the
last year. You all have truly helped me and my family through a hard time, and I appreciate
your support more than I can ever express. I look forward to working with all of you over
the coming year.

Our Mission: CAR is a trade association dedicated to the professional development of the auto recycling industry in
North Carolina. Our mission is to unite and educate our members to promote fair trade. We also strive to create a positive image of our industry and to educate the public.
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Reid Stroud
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The Magic Bank Account
The author is unknown. This was found in the billfold of Coach Paul Bear Bryant after he died in 1982 and it is worth sharing.
Imagine that you had won the following “PRIZE” in a contest. Each morning your bank would deposit $86,400 in your private account for
your use. However, this prize has rules.
1. Everything that you didn’t spend during each day would be taken away from you.
2. You may not simply transfer money into some other account.
3. Only you may spend it.
4. Each morning upon awakening, the bank opens your account with another $86,400 for that day.
5. The bank can end the game without warning: at anytime it can say, “Game Over!” It can close the account and you will not receive
		 a new one. What would you personally do? You would buy anything and everything you wanted right? Not only for yourself, but
for all the people you love and care for. Even for people you don’t know, because you couldn’t possibly spend it all on yourself,
right? You would try to spend every penny and use it all, because you knew it would be replenished in the morning, right?
ACTUALLY THIS GAME IS REAL….SHOCKED? YES!!
Each of us is already a winner of this “PRIZE”, we just can’t seem to see it.
THE PRIZE IS “TIME”
1- Each morning we awaken to received 86,400 seconds as a gift of life.
2- And when we go to sleep at night, any remaining time is NOT credited to us.
3- What we haven’t used up that day is forever lost.
4- Yesterday is forever gone.
5- Each morning the account is refilled, but the bank can dissolve your account at any time, without warning.  
So, what will YOU do with your 86,400 seconds?
Those seconds are worth so much more than the same amount in dollars. Think about it and remember to enjoy every second of your
life, because time races by so much quicker than you think. So take care of yourself, be happy, love deeply and enjoy life! Here’s
wishing you a wonderful and beautiful day. Start “spending.”

Eastern
Automotive

Eastern
Automotive
Used Auto, Truck & Jeep Parts

919-934-4101
800-949-4101

www.easternautomotive.net
Four Oaks, NC

800-672-5887
Goldsboro, NC
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North Carolina Scrap Vehicle Reporting System
Stolen Vehicle Hits Reporting Sheet
May 2015
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Sales Managers — Don’t Waste Your Time
Coaching The Wrong Sales People
Written by Christine Corelli – www.christinespeaks.com
I categorize sales professionals in three groups.
1) Sales Strugglers, 2) Sales Makers and 3) Sales Champions.
Sales Strugglers. Obviously, the Strugglers are those who
are struggling to make a sale. They may have product
knowledge and technical skills, but they may lack the drive
to win, the willingness to work hard, the selling skills
they need. If you are a Sales Manager who has tried to
coach a Struggler, and they have not become motivated
to change how they sell, here’s what you can do: Ask the
salesperson straight out, “Are you willing to come out
of your comfort zone, take my coaching and put what I
teach you into practice?” If they say “Yes,” and mean it,
then go for it.
Better yet,if the salesperson(s) are not open to coaching,
create an improvement program with a set goal for sales
volume in a given time frame. That improvement program
will either get them functioning at a higher level, or open to
coaching, or out the door (which isn’t a bad thing).
But don’t waste your time on this group unless you see real
progress.
Sales Champions don’t need coaching. Many years ago,
almost every top sales performer had a sales support

person. Other than sales people who are financial advisors,
brokers, and insurance agents, real estate agents, and a few
other industries, most sales people have to do everything
themselves. Consider a sales support person for your
Champions so they can spend their time on sales related
activities.
Where to Spend Your Time: Spend the
majority of your time coaching the 2nd group
– The Sales Makers – the one’s that do well,
but could do so much better. That’s where
you are most likely to make an impact. Here’s
where your ability to turn average sales
people into Sales Champions comes into play.
Help them to prepare for a big call. Role-Play the call to help
the sales person anticipate the possible directions. Go with
them, and just listen, and say you came to meet the customer
in person and say, “hello.” After the call, debrief the sales
person. “You said this… it was good! Here’s what might make
it better next time around…” Make them feel confident and
bring out the best in them. And if you can make them love
you, then, you will be in a better position to increase sales!

Tri City Auto Salvage
“Home of The Junk Yard Dog”
Proudly Supports CAR!
(800)451-0693

www.tricityautosalvage.com

Auto Salvage
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Member
Spotlight
Matlock’s Used Parts has been a family owned and operated
auto recycler since 1946!
With multiple large auto salvage yards in Claremont and
Cleveland NC, Matlock’s Used Parts is considered to be one of
NC’s largest auto recyclers. And with a history dating back to
1946 they are also one of the oldest local and national used auto
parts providers. Matlock’s vast warehouse storage space of over
240,000 square feet makes it virtually an indoor auto salvage
yard!
If you buy a part from Matlock’s and visit one of their NC
locations for pickup, the first thing you will probably notice as
you arrive will be Matlock’s roadside marquee. Those signs were
the first forms of Car Part Art designed by Matlock’s. Over the
years they have added several very unique pieces utilizing whole
vehicles as well as designs that blend various parts from engines,
transmissions and auto body parts.
Matlock’s is a proud member of ARA and CAR and is a Certified
Automotive Recycler.
Visit them at www.matlockused.com

Powerful Website Packages Developed by
NC Auto Salvage Professionals...
EXCLUSIVELY FOR AUTO SALVAGE YARDS!

AutomotiveiNet
iNet

www.automotiveinet.com

919-920-1800

It’s Quick, Easy & Powerful!

W
eb

- A Custom Designed “Grow as You Go” Salvage Yard Website
- Automotiveinet’s Specialized “Web Power” Advertising & Marketing
- Worry Free Guarantee! We Monitor, Manage & Perform Updates
- Low Monthly Cost with Ability to Upgrade or Cancel at Anytime
- Exclusive Valet Shopper Referrals from Online Part Request,
Salvage & Junk Vehicle Sellers
- Many other Features

si
fo te D
rC e
A sig
R n
! er
s

Our Website Packages Include:
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CAR Encourages You to Contact Your Legislator for a Yard Tour
CAR is encouraging all members to contact their legislators and local community leaders this summer for a yard tour.
Below is a suggested email message to send to your legislators to invite them to visit your business. It's a good idea to
invite both your state senator and your state representative but we suggest you deal with each one individually. Their
staff will set up the visits for you.
To find your State Representative visit  http://www.ncga.state.nc.us/gascripts/members/memberList.
pl?sChamber=House
For your State Senator visit:
http://www.ncga.state.nc.us/gascripts/members/memberList.pl?sChamber=senate
SAMPLE EMAIL
Dear..........................
We would like to invite you to visit our auto recycling business between June and October this year. A tour of our facility takes about 90 minutes. We are located in your district in the community of ............................. We have been in
business since ..............and we employ ..............people.
Although we are located in North Carolina , we serve customers world-wide. We reclaim every part of a vehicle, reducing environmental impacts and saving consumers money. With sophisticated inventory systems, we provide quality
used parts to individuals, collision repairers, insurance repairers and other out of state recyclers.
In North Carolina, the typical mid-size yard recycles 1,000 to 1,200 cars per year. We are members of the Carolina
Auto Recyclers Association (CAR) a trade association that represents about 100 licensed automotive recyclers in the
state. For more benefits on auto recycling in North Carolina, we hope you will visit the CAR website at http://www.
carolinaautorecyclers.com.
We look forward to your visit and are anxious to show you how important this industry is to your constituents and to
the state of North Carolina.
Please contact (name, email and phone) to schedule your visit.
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CAR PAC Drawing
Congratulations to Jeff Matlock, owner of Matlock’s Used Parts, who
purchased the winning ticket for the annual CAR PAC drawing. Jeff
donated his winnings back to the CAR PAC account. Thank you Jeff for
your support and dedication to the Carolina Auto Recyclers Association..

Carolina Auto Recyclers, Inc.
General Membership Meeting
February 28, 2015
The Carolina Auto Recyclers, Inc. membership met on February
28, 2015 at the North Raleigh Hilton in Raleigh, NC.
Michael Guarglia, President called the meeting to order. Bud Harris led the invocation. Michael thanked everyone for attending the
Conference. He also thanked the Sponsors for their support. He
introduced the CAR Board of Directors.
Minutes – Dale Bevell moved to accept the minutes from the
March, 2014 meeting as presented. Ricky Young seconded. The
motion carried.
Financial Report - Darlene Parker presented the 2014 Year Ending
Financial Report. Income was $40,395.25 and expenses were
$36,808.04 netting a profit of $3,587.21 for the year.  General
checking account balance was $51,309.76, CAR PAC checking
was $870.86 and the CD Savings Account was $87,713.23.  Sam
Cooke moved to accept the report as presented. Becky Standridge
seconded. The motion carried.
Dale Bevell presented the Legislative Report. He stated CAR had
planned a NC Hill Day, but it was cancelled due to the weather.
Another one will be planned for 2016. He reminded everyone the
importance of attending and visiting with their legislators. HB
665 was developed by DMV and CAR has no problems with the
proposed bill. Work is continuing on the State Reporting System
(HB 26) and there will be some amendments that will be presented
later.  He encouraged everyone to purchase a raffle ticket to help
fund the CARPAC fund.
Ricky Young, ARA President, reported ARA’s convention will be
in Charlotte October 7-10.  He encouraged everyone to attend.  He
also asked that everyone get involved in ARA and if you are not a
member to consider joining. He then introduced Michael Wilson,
CEO of ARA. Michael stated ARA is focusing on getting OEM
part numbers.  ARA filed a Class Action Law Suit against Takata.  
Litigation will take a while. This is a historic event for ARA. The

goal is for dealers to receive compensation. ARA continues to
work to educate the media and the politicians about the industry
and what recyclers do. ARA is monitoring possible legislation in
several states that would restrict the sale of used tires.
Michael Guarglia presented the new board for 2015-2016:
President – Becky Standridge
1st Vice – President – Keith Parker
2nd Vice-President – Robert Zampardi
Treasurer – Darlene Parker
Directors –
Robbie Yopp
		Joey Guarglia
		Gary Bevell
		Dale Bevell
		Ricky Young
		Michael Guarglia
		John Grant
		Reid Stroud
Robbie Yopp moved to accept the presented nominees. Ricky
Young seconded. The motion carried.
Becky Standridge then presented Michael Guarglia with his
President’s plaque and congratulated him on a wonderful job as the
2014-2015 President. Becky thanked everyone for the opportunity
to serve as President and is looking forward to a great year. She
welcomes any suggestions and encouraged everyone to sign up
new members.
There being no further business, the meeting then adjourned.
Respectfully submitted,
Loretta Byrd
Executive Director
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ARA Updates

Industry news from the national association
Make Plans to Attend ARA's 72nd Annual Convention in
Charlotte
Educational program information and registration will be
available soon online at www.araexpo.org. Highlights include
keynote speaker Tony Aquila of Solera, Saturday night's
NASCAR race, and a special drive-in rate for Carolina auto
recyclers. Please check the website soon for more details!

ARA Leaders Attend Industry Events to Promote Association
and Dialogue with Members
ARA representatives attended several industry meetings
over the past few months, including URG, ISRI, Auto Care
Association Industry Summit, Automotive Industry Action
Group Summit, and the Society of Automotive Engineers
World Congress.
ARA President Ricky Young and CEO Michael Wilson were in
Vancouver, Canada in April to participate in the ISRI Annual
Convention. Young and Wilson had the opportunity to engage
in many high level discussions with ISRI leaders about the
ways in which the two associations can work together for the
mutual benefit of both associations' members. Young and
Wilson also travelled to Englewood, Colorado in April for the
URG Conference where they had the opportunity to meet
up with several ARA members from across the country and
dialogue with URG Board members.
In late April, ARA CEO Michael Wilson spoke at the
Automotive Industry Action Group (AIAG)'s Corporate
Responsibility Summit in Novi, Michigan. AIAG was founded by
Ford, Chrysler, and General Motors in 1982 as a not-for-profit
organization. Membership has grown to include companies
such as Toyota, Honda and Nissan, and many of their part
suppliers and services providers. Wilson’s presentation was
entitled “Data Transparency as the Key for Sustainability in
Automotive End-of-Life Vehicles”, during which he provided
an overview of the important link between automakers and
their role in the sustainable practice of harvesting parts for
reutilization. Wilson discussed the importance of automotive
recyclers securing data access at equivalent levels with
other stakeholders in the automotive supply chain, and
emphasized that data such as OEM part numbers and build

sheet information is vital to ensure future consumer access to
economical and environmentally beneficial OEM parts.

ARA's Green Recycled Parts Program Partners with CAR
Program
As of July 1, 2015, the ARA Board is requiring that all recyclers
utilizing the Green Recycled Parts (GRP) marketing program
must also be part of ARA's Certified Automotive Recycler
(CAR) program and vice versa. To become a CAR member,
facilities are required to submit annual environmental audits,
and an initial application fee of $200 in addition to yearly dues
of $100. ARA recently updated the CAR application which
is now based on an easy to use point system under which
a facility will be evaluated using a point value for each CAR
standard. There is no cost to join GRP.
Membership in an ARA-approved state CAR program makes
you eligible to be part of the GRP program. Once approved
by either a state or the national program, you will have full
access to the Green Recycled Parts brand to supplement your
efforts to market your business and increase sales.
In 2012, ARA launched Green Recycled Parts as a solution
to members’ marketing needs and to help provide a brand
identity for the professional automotive recycling community.
Through Green Recycled Parts, ARA is building a global brand
synergy that can offer consumers quality recycled OEM parts
at reasonable costs. The Certified Automotive Recycler
(CAR) Program member facilities support this brand identity
by adhering to established best management practices,
promoting continuous improvement and complying with all
regulatory/jurisdictional environmental, quality and business
requirements.
Litigation Update
ARA held a conference call on May 6 for all members and
affiliate chapter members with representatives from Kessler
Topaz Meltzer & Check, LLP to provide an update on the
association's class action litigation against Takata and several
auto manufacturers. A follow up email with additional
guidance went out to members on May 11 stating that in
conjunction with ARA serving as a class representative in
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the litigation, when Hollander and Rebuilders Automotive
Supply (RAS) announced a buy-back program for airbag
inflators subject to the Honda recall, ARA advised members
of such and stated that more information was needed.
ARA's litigation firm has since conducted an inquiry into the
program's scope and parameters and has learned that the
buyback program was initiated by Honda, is not subject to
any Court supervision, and appears to be offering recyclers a
price for airbags materially lower than the fair parts value.
The litigation firm has recommended that recyclers stop
selling the recalled airbags and initiated litigation with the
goal of enabling recyclers to recover fair parts value for the
defective airbags. Recyclers can utilize NHTSA's electronic
VIN-lookup tool at http://www.safercar.gov or contact ARA
for a list of those vehicles and which airbag(s) have been
recalled due to a Takata airbag defect.
ARADirect
April was a big month for ARADirect with three tow car
auctions and updates to the platform's multiple bidding
tools to better assist buyers with getting the most accurate
and efficient bids for cars. In May two insurance company
pilots were launched with vehicles available in Florida and
Texas and a roll-out of road assistance company vehicles
launched nationwide. For more information, visit www.
aradirect.net

U.S. Department of Transportation (DOT) Secretary
Recommends That Automakers Provide OEM Part Data to
Recyclers
In a significant development, DOT Secretary Anthony Foxx
has stated his support for automotive manufacturers
to share part information with professional automotive
recyclers. The specific question was asked by Rep. Sam
Graves (R-MO), Chairman of the Transportation and
Infrastructure Committee's Highway Subcommittee
following a February hearing. In response, Secretary Foxx
recently supplied the following statement for the record:
"I support requiring automotive manufacturers to provide
parts numbers related to recalls to professional automotive
recyclers to ensure the proper identification of such
parts...The automotive manufacturers should provide
this information in an efficient and easy-to-use format
directly to recyclers and others who need the information.

This approach would not require the government to be
the go-between or require the creation and expense of
a new government program to collect and distribute the
information."
ARA looks forward to sharing the Secretary's support with
the automakers and will continue to urge them to adopt an
easy-to-use format so that professional automotive recyclers
can access part data to help promote the safety of our
nation's drivers
On the same topic, at the latest in an ongoing series of
U.S. congressional hearings on the Takata airbag recall,
Rep. Adam Kinzinger (R-IL) once again stepped up to the
plate and asked two leading automaker associations how
the OEMs plan on sharing part data with professional
automotive recyclers. During the June 2 hearing, the
Congressman asked representatives from the Alliance of
Automobile Manufacturers and the Association of Global
Automakers, which represent most of the worldwide
automakers: "When and how do your members plan on
making this information available to recyclers? And are
you aware of any discussions in the industry to help share
this information to improve safety? Can your organizations
facilitate this and make something like this happen?"
ARA continues to remind policymakers that it is only with
this data access that recyclers will have the tools to be
able to satisfactorily comply with any federal regulations
prohibiting the sale of recalled parts

ARA Board of Directors
Statement on Genuine Recycled Parts Utilization
January 10, 2012
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Gettin’ More of the Good Stuff

your
eye
on your business?
company's business?
Is yourIseye
really
onreally
your company’s
When I got my first job in the 1960s there was no question that when I was on the job, I was

clearly and evidently ‘working’. Not only that, it was readily noticeable to everyone, including
my customers, I was doing the job for which I was being paid. Black and white.

That was the way it was for most of the thousands of years of mankind’s history. You were
either in the workplace and doing something that looked like ‘work’ and which contributed
positively to your organization’s goals, or you weren’t! You may have been building a pyramid,
feeding livestock, moving things about in a warehouse, or perhaps displaying wares to
customers. Regardless, your work efforts were readily observable.
It’s not near so simple anymore I’m afraid! Technology has changed all of that hasn’t it? As an
example I was in a drug store the other day and as I approached the cashier I noticed this young
person (who I assumed to be a new hire by her youthful appearance) texting away at her
workstation with her cell phone semi-concealed to the side. Astonishingly, even as I loaded my
purchases onto the counter she continued, not looking my way at all and seeming to be
oblivious to me standing before her. Not at all uncomfortable with me watching her text, she
actually made me wait, unapologetically, with my credit card in hand.
I found this quite troubling as it made me think about how so many people today are able to
‘absent themselves’ from their workplace on a regular basis while still enjoying a full paycheck.
No longer is it the case that people can be counted on, simply by being visible and present in
the workplace to be doing something worthwhile- something that is aligned with the mission of
the organization, which of course in the case of businesses is ‘making a profit’.
You have to wonder, how does taking and making regular calls to your friends, spouse,
boyfriend or girlfriend as the case may be, bring your company sales and earn them a profit?
The fact it doesn’t. How does taking a call from one of your Kijiji ads, when not on a recognized
break, add value to your employer- the fact again is, it doesn’t…or calling your dog groomer to
book Rover a cut and shampoo? You get my drift…
Cell phones do have their place at work- for example, if there is an emergency at home and you
have to be contacted- that’s all well and fine. But when the kids call several times a day with
questions about their lunches, their after school plans or clothing choices, time spent on that
shouldn’t become a cost and distraction to the business of your employer should it?
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Equally offensive in the workplace is web-surfing which bears absolutely no relationship to
workplace functions and duties. This, like excessive time spent on personal cell phone calls,
represents a form of ‘time theft’. And I know what you’re thinking… theft is such an ugly word
and we hate to think of our actions that way- but the truth is that is exactly the result of
spending the company’s resources (your time) on activities not within the organization’s
interests and purposes. What else could you call taking money (on pay day) from your
employer without providing them the equivalent for those dollars in energy, attention or effort?
Sadly, it is well known that there is a great deal of this ‘communications and information
distraction’ happening in workplaces everywhere. This has left employers and human resources
departments in a quandary about how to limit these abuses and how to establish policies
regarding the use of electronic devices that people will respect and comply with.
I am certain of one thing only… if there isn’t a dialogue about it in your workplace, it isn’t going
to get any better, and in fact it’s sure to get a whole lot worse. Much of today’s workforce has
grown up with the internet and cell phone technology and many have little context regarding
the more traditional ways where employees would put their heads down at the beginning of
their shift and focus productively on the tasks that they were hired to do ‘till the whistle’ so to
speak.
Of equal concern, I have found that many of the managers and supervisors are not as anxious to
address the problems as we might expect- why? Because in far too many cases they’re also
offenders who abuse their use of cell phones and web surfing while at work. Others see their
bad example and eventually the abuses are rampant throughout the workplace eventually
becoming (ulp!) part of the ‘culture’
People with high standards and great work habits are much-prized in workplaces everywherebe one of them! Employers faithfully give us paychecks which represent payment for every
minute of the time that we have put in on the job. Let’s be fair and honest and give them 100%
of our time, energy and focus in return! Happy thoughts to you!

Ian Hope trains others on people skills that are highly valued in today’s workplaces. To enquire about Ian
speaking or training at your event, send an e mail to ianhope@albertacom.com or go to his website at
www.ianhope.com
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